
THE JOHN PAUL II FOUNDATION - ITALY 

The J ohn Paul II F oundation for dialogue, cooperation and development is the result of ten 
years of work and considerable and sustained commitment of the Dioceses of Fiesole and 
Montepulciano - Chiusi - Pienza, in collaboration with numerous institutions, secular and 
Catholic organizations, in favor of the countries of the Middle East and other disadvantaged 
areas of the world. The overall action has produced considerable results, especially in Israel, 
the Palestinian Autonomous Territories, Lebanon, Jordan and Iraq with interventions and 
projects that, as far as possible, have not been occasionaI, except in times of humanitarian 
emergency, but have always tried to create the conditions for pennanent development and 
growth, in particular in the social, educational and health services. These actions have also 
highlighted the need and priority of the constant creation of new jobs in the awareness that 
only the dignity of work helps to create a true social justice. 
The Foundation aims at representing a dynamic tool and effective way to promote dialogue 
among people, cultures and religions, as well as to provide areaI and tangible opportunity to 
promote and support projects and initiatives in the field of intemational cooperation and 
development. Therefore it has the primary task to act as permanent connection between the 
different entities that deal with development cooperation interventions and, in particular in 
the Mediterranean area and the N ear and Middle East, through concrete actions that will 
lead to the optimization of interventions and resources in order to achieve long-term 
projects that may also leave tangible and long lasting traces as well as deep effects in the 
structure of the economic, social and cultural areas in which it operates. 
Over the years the Foundation has been characterized by interventions in the following 
fields: 

../ Health: purchase of supplies and training of medicaI and nursing staff with 
exchanges of experience between Italian and local medicaI doctors . 

../ Social services: especially in support of women and children through a "Family' s 
Fund" grant that meets the most serious and urgent needs . 

../ Professional training in favor of specialized staff in the areas of health and education 
Education: activities in favor of children with disabilities . 

../ Infrastructures: hospitals, schools, social centers for youth, families and elderly . 

../ Studies and researches 

../ Publishing, conferences, workshops Inter religious dialogue promotion 

../ Activities of "income generation" and facilitation ofmarket's accesso 

../ Other social and economi c development ' s activities 

../ Green economy: design and implementation ofrenewable energy 's plants . 

../ Reception in different parts of the world to migrants and people in financial and 
personal difficulties 

The Foundation's added value in these interventions is represented by its "Expertise", by the 
experienced professionals and partners of international importance belonging to the 
Scientific Committee of the Foundation who have provided their expertise for the 
implementation of initiatives for human, sociai and economic development. 
For the next future, the Foundation, in collaboration with loeal assoeiations that operate in 
the territori es benefieiaries of the interventions, will promote a development strategy aimed 
at fighting poverty, improving the quality of life of Ioeal populations by promoting aeeess to 
basie serviees and promoting the culture of peace and dialogue among communities and 
nations. 
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The structure of the Foundation consists of the Board of Directors and Scientific 
Committee, which hosts the peopIe, the organizations and the entities that during this 
ten-year joumey have worked in various projects and initiatives. SureIy the strength 
and the added value of the Foundation come primariIy from the heterogeneity and 
representativeness that is expressed in this dynamic presence: the encounter and work 
of people from different realities and cultural matrices, as well as precious and unique 
life and professional experiences, combined with the desire and determination to 
work effectively in favor of dialogue between peoples and together with all those 
who live in such significant but often forgotten places. 
Organizational structure of the John Paul II Foundation: The Foundation's Board of 
Directors, chaired by the President - legaI entity, is the decision-making body that 
defines the overall strategy and charges the Director to implement it. The Director is 
responsible for the management of the Foundation. He is responsible for the human 
resources and rules the experienced technical staff of intemational co-operation and 
administrative work at the various locations of the Foundation; Florence, 
Pratovecchio, J erusalem, Bethlehem, Beirut, Rome, Milan, Venice, Palermo. As for 
the organizationai management of the project activities of intemational co-operation 
in all its phases, from assessments of the needs to final evaluation of the projects, the 
Foundation operates through a "Programme Management Department and 
Institutional Fund Raising" composed of senior personnel working in ltaly and 
Switzerland and joined by a number of "antenna" on the spot in various countries. 
The office is responsible for medium term design and strategie planning, defined in 
cooperation with local partners and in collaboration with the guidelines of the 
intemational cooperation's agencies, Institutional donors (EU and DGDC MAE) and 
private entities. (private foundations). 

For the technical management of the project activities, the Foundation relies on a 
"scientific committee" which includes numerous professionals and officials with 
qualifications of the highest intemational importance, belonging to various sectors, 
from the academic world, public services and business sector. In addition to these 
professionals the Foundation relies on the availability of a group of public and private 
institutional partners of intemational significance that support the foundation project 
management in every phase. 
Thanks to the availability of these professionals, the John Paul II Foundation is able 
to promote, directly with its own projects, or indirectly participating in programs 
coordinated by other development agencies, measures to strengthen local skills both 
in favor of public officials and civii society organizations, encouraging qualification 
pathways oflocal human resources in the social , educational, economie sectors. 

Dott. Paolo Ricci 
pricci3@yahoo.it 
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